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Emotional Health and Wellbeing Resilience 
Pilot Project Expression of Interest Form

Please use the form below to express your interest in taking part in an Emotional Health and Wellbeing Resilience Pilot Project. The project is looking to encourage innovation and proactive work to support children and young people in developing their emotional health, wellbeing and resilience. 

The narrative contained within the form has been designed to help you consider your proposed project in detail and to support you in sharing as much information as possible as part of your submission. 

Each submission will be considered carefully against the core principles of what the Emotional Health and Wellbeing Resilience framework has been developed to achieve along with a fair and transparent allocation of the fund across the region and across stakeholder groups.

	Project Lead Name:
	

	Project Lead Job Role:
	

	Project Lead Email:
	

	Project Lead Contact Number:
	

	
	Name
	Job Role

	Other Stakeholders involved:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Project (name): 


	Project duration:
· Is this project planned to be a short term (one year) or longer term (two – three year project)?



	Project (activity): 
· Name the project activity you would like to carry out.
· Outline the identified driver for the project and the needs it will in turn meet.
· Describe the planned activity and the problem/opportunity you want to address.

	Background summary 
· Describe how you have decided which activities are planned and how they will meet the identified need

· Who is already involved in the /opportunity you are trying to address, why and key relationships e.g.:
·  Delivery partners who are part of the project and role
·  Which priority population groups
·  Other stakeholders involved
· What types of data/evidence are planned to be collected and which tools have you used to inform this activity?

	Partnership Working
· Who are your key stakeholders?
· How will you engage with education, health, children’s services or others (including third sector) to ensure a multi-agency approach?



	What ‘good’ or ‘success’ looks like:
· From your perspective what do you think ‘good’ or ‘success’ will look like?
· Who will be involved to make it a success?
· Who will benefit from the pilot project?



	What will be learnt:
· How will the project lead capture key data or information to determine the project success?
· What is the planned learning from this project?
· How will the planned learning be built into business as usual?
· How will the planned learning be shared with other stakeholders?



	Project (costings):
· Outline the planned costs for the project? Consider the time allowance needed to oversee the workstream, resources and other tools required. Ensure full costings are shared. (Remember, the pilot projects have been designed to create capacity, ie, backfilling time, initial investment in resources to deliver the project, funding to raise the profile of an activity that already meets the objectives of the framework).
· How could you work to ensure the project has a longer term impact over the coming two/three years if a short term project?
· What do you plan to do to develop the project over a longer term (2 or 3 years) if a long term project? 



	Outcomes: 
· What are your expected outcomes?
· What impact do you want the project to achieve? 
· What do you hope the takeaways from the project will be?


	Conclusion:
· What do you feel will be important to share and what you think people can learn from your planned activities? 
· What next – how do you see the project developing into the future?
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